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DEFINITION - Seeks out and engages others across diversities effectively, creates an inclusive culture,
and leverages differences to advance the organization’s mission.
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Related Competencies: Builds Teams

EXAMPLES IN INTERVARSITY
e leading a staff team or students

e Building a volunteer team
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Small group leadership
Project-based team leadership
Task force participation
Conference planning team
Staff retreats

Trust building exercises

Hiring and firing

Team check-ins
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SUGGESTIONS FOR DEVELOPMENT

Participate in Shift diversity training

Host learning conversations with people who share your dominance
Request feedback in your areas of dominance

Facilitate a book study with others who share dominance with you

BENEFITS FOR 2030 CALLING

Leveraging difference on teams will produce more creative and empathetic insight as we pursue
every corner of every campus.

In an organization where each person is owning their dominance enables staff to devote less
emotional and mental energy to advocating for themselves in their subordination.

Building diverse teams helps reach more corners of campus.

Building diverse teams model for the church what the Kingdom of God could look like
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